JA CORPORATE SERVICES

GROWTH FOR YOURS

Supply chain Solutions







WHO IS JACS (JA CORPORATE SERVICES)

JACS is the Partnership firm, is created and supported from the Group
company of M/s. Shamrose Manpower Services Pvt. Limited (SRS). SRS is the
Private company, started and successfully operating last one decade for
providing Manpower Outsourcing services to more than 30 companies in and
around Sriperumbudur and Orgadam, having 1500 employees in their role.

THINK DIFFERENT

SRS is the company, to providing manpower power SERVICE to the required industries.

JACS is the Group company, to SUPPORT for the Industries as an Co-PARTNER.

JACS is diversifying thinking company to focusing on outsourcing and training
management fields and supporting for the industries for their GROWTH as
Co-PARTNER for their business objectives




Mission:

JACS to Provide cost effective, efficient
and Value Added Services to our
customers to create and impact as Co-
employer for their Outsourcing &
Training Management

Vision:

To became an leading Outsourcing
solutions providing company in Global
Industry




CONCEPTS OF OUTSOURCING

»Outsourcing Is a  Powerful tool
that can help you grow your business

»Qutsourcing Is Dbasically the

allotment of specific activities to a
more specialized 3'9 party service
provider

»Done In order for business owners
to stay In route to concentrate their
business and cut down the costs




How JA Corporate Services (JACS) can Help

JACS has been providing Business Owners
with Services tailor-made to maximize
opportunities for growth and profitability.

We Offer a combination of Outsourcing
solutions that are among the most
comprehensive Iin the market place,
delivering Secondary operations is relief,
access to better benefits, reduced liability
and systematic way to Improve
productivity




AREA TO CONCENTRATING BY JACS AS CO-PARTNER

A. SUPPLY CHAIN OUTSOURING

B. HUMAN RESOURCE OUTSOURING

C. TRAINING & DEVELOPMENT

D. QUALITY MANAGEMENT SERVICES

E. TURNKEY PROJECT




A. Supply Chain Outsourcing

Services Offering




SUPPLY CHAIN MANAGEMENT

IN-BOUND MANUFACTURING

SAINT-GOBAIN GYPROC INDIA PVT. LTD., -- 1. TONNAGE BASE LOADING
& UNLOADING

2. PALLETS REWORKS

JKTYRE INDUSTRIES LIMITED -- 1. TRUCK BASE LOADING &
& UNLOADING

-- 2. TYRE PACKING

SUNDARAM AUTO COMPONENTSLTD  -- 1 PACKING COVER REWORK

VARROC POLYMERS PVT. LTD -- 1. ASSEMBLING OF SEAT &
MIRROR




SUPPLY CHAIN MANAGEMENT

IN-BOUND MANUFACTURING

HARITA FEHER INDIA LTD,,

SUVIRE ELECTRICALS PVT LTD

BRIDGESTONE

-- 1. SEAT ASSEMBLY

2. SEAT CHANNEL WELDING
CONTRCT

-- 1. EB PANEL BOARD WELING
CONTRACT

- 1. PEB CONSTRUCTION
CONTRACT
2. PALLETS MANFACTURING
CONTRACT




SUPPLY CHAIN MANAGEMENT

CHENNAI PENS PRODUCTS PVT LTD  --- ASSEMBLING, CHECKING, PACKING
& READY FOR DESPATCH OF PEN
PRODUCTS

STELLAR PLASTICS (INDIA) PVTLTD --- PRODUCTION & ASSEMBLING OF
PLASTICS PARTS

CEVA FRIEGHT (INDIA) PVT. LTD --- FORKLIFT & BOT FOR
MOVEMENT OF PARTS




B. HUMAN RESOURCE OUTSOURING

Services Offering
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B. HUMAN RESOURCE OUTSOURING

Services Offering

*MANPOWER OUTSOURING

*TIME-OFFICE FUNCTION

STATUTORY COMPLIANCE

SAFETY AUDIT AND TRAINING

STATUAUORY AUDIT

PAYROLL MANAGEMENT

«3RD PARTY STATUTORY AUDIT

« RECRUITMENTS & STAFFING




PRE- CONSTRUCTION STATUTORY LICENSE:

1, PLAN APPROVAL - DIRECTORATE OF HEALTH AND SAFETY

2. FIRE LICENSE — PRE CONSTRUCTION

3. HEALTH LICENSE

4. BOCW - CIVIL CONSTRUCTION

5. TAMILNADU POLLUTION CONTROL BOARD — CONSENT FOR CONSTRUCTION

6. DTCP — APPROVAL

7. LOCAL BDO PLAN APPROVAL




POST- CONSTRUCTION STATUTORY LICENSE:

LICENSE FROM FACTORIES ACT — DIRECTORATE OF HEALTH AND SAFETY

. FIRE LICENSE - POST CONSTRUCTION

. HEALTH LICENSE - POST CONSTRUCTION

. TAMILNADU POLLUTION CONTROL BOARD - CONSENT FOR PRODUCTION

PROVIDENT FUND

ESIC




CLIENTS LIST:
VARROC POLYMERS PVT. LTD

YCH LOGISTICS PVT LTD

DELL

DIMOS CASTING INDIA PVT. LTD

SHRI MOTHER PLASTICS

ASIAN SEALING INDIA PVT. LTD

RUHRPUMPEN INDIA PVT. LTD

- ORAGADAM

- SUNGUVARCHATHRAM

- SUNGUVARCHATHRAM

- VALLAM-VADANGAL

- VALLAM-VADANGAL

- VALLAM-VADANGAL

- VALLAM-VADANGAL




C. TRAINING & DEVELOPMENT

Services Offering

1. We are conducting tailor-made training program for Blue-
collars, to developing their Skills and improve their efficiency in
work place with support of Plant HR’s.

2. Conducting certification program for Blue collars.

3. Conducting customer requirement training
program for Blue collars.

4. On request of customers, we are recruiting the blue collars
for their specific jobs, trained as per their module, deploying them,
to the Plants.




T & D : (Continue

Training Conducted for White & Blue Colors

1.
2.
3.
4,
5.
6.
/.
8.
9.

Art of Inspiration

Workplace Emotions, Attitude & Stress
Why we Fall

How to stay Positive in Work Place
Personal Hygiene

Communication Skills

Under-standing of Individual Differences
Mind & Attitude

Behavior, Attitude & Work Ethics

. Attitude to Work
. Material Handling Equipments
. Leadership
. Strategic Planning
. Business Behaviours
. KPI & KRA




D. QUALITY MANAGEMENT SERVICES (QMS)

Services Offering

JACS Consultant working relentlessly to provide excellent
consultancy services to grab highest level of customer
satisfaction by developing sustainable systems , offering

consultancy services for training, guidance, documentation,
Implementation, audit and certification.

We assist and facilitate the organizations in obtaining
certification to I1ISO 9001, ISO 14001, ISO/TS 16949, OHSAS
18001, in the most effective, economical, time bound and easy
to implement manner. We work with the most reputable
registrars and certification bodies / agencies to ensure your

certificate have the proper national and international
recognition.




E. TURNKEY PROJECT

Services Offering

1. Consultant to set up for New Factory — from Land to
construction of Building

Support and Guidenance for Erection of Machinery.

Statutory compliance from Pre-construction & Post —
construction Liaoning.

Manpower solution
Supply chain solutions

HR Policy and implementation.




Why JA Corporate Services (JACS)

At JACS, we take the time to learn your business, understand
your company culture, identify your pain points and examine
what differentiates you from the competition. With our
unparalleled level of Secondary Operation support, you will
free to focus on the core business activities that will help
grow your company.




Our Prestigious Customers Are - (SRS & JACS)

Varroc

EXCELLENCE

L €ryrRE

& INDUSTRIES LTD.




0 CHENNI PENS PRODUCTS (P) LTD

1 STAR BOXES INDIA PVT LTD
O SHV ENERGY PRIVATE LTD

O SI PRICISION MOULD (P) LTD
0 KWANG JIN INDIA AUTOSYSTEMS (P) LTD

O HARITA SEATINGS SYSTEMS LTD
O SUVIRE ELECTRIC (P) LTD

0 ENMOS O&M SERVICE PVT LTD
O SEKISUI DLIM MOLDING PVT LTD

0 TULSYANNEC INDIA PVT LTD
L ASIAN SEALING INDIA PVT LTD

O SAKS POWER PLANT (OPG)

LUSUNDARAM CLAYTON

O SUPREME INDUSTRIES LTD
0 BESMAK AUTOMOTIVE INDIA PVT LTD

0 TEXBIOSCIENCES PVT LTD
O ATC TIRE LIMITED

0 SOUTHERN SCRIBE LTD
0 KOSAI-MINDA




Turn Knowledge

lnto Action

't







